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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 22nd day of July, 2013, the Commissioners’ Court of Winkler 

County, Texas, met in Special Term of Court at the Courthouse in Kermit, Texas, 

with the following members present, to-wit: 

 

  Bonnie Leck   County Judge 

 

  Billy Stevens    Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Leck called the meeting to order.  

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve June, 2013 minutes; which motion became 

an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 The Court received reports from Robin Hawkins, Director, regarding 

activities at the Senior Citizens Recreation Center; Chase Settle, Extension Agent 

– Agriculture, regarding 4-H activities and James Everett, Chief Paramedic, 

regarding the Emergency Medical Service. 

 

 At this time Judge Leck asked for matters of business from the audience. 

 

 The Court discussed budget for Juvenile Probation Office with 109th District 

Judge Martin L. Muncy.  Judge Muncy informed the Court that it looked like the 

State might cut up to $6,000.00 from the Juvenile Probation Office and that the 

Court might need to up their budget to offset the cut from the State.  No action 

was taken at this time. 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive outside audit report from William Patton of 

Robison, Johnston and Patton, LLP; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Stevens to approve Management Representation Letter to 

Robison, Johnston and Patton, LLP and authorize signature of same; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 Bill Ernst, Administrator, Winkler County Memorial Hospital, reviewed 

financial information and monthly reports regarding Memorial Hospital with the 

Court. 

  

 There were no Winkler County Memorial Hospital line item transfers, 

budget amendments or salary schedule changes for the Court to consider at 

this time. 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve purchase and installation of 4-ton air conditioner 

for Winkler County Rural Health Clinic in the approximate amount of $5,732.69 

from committed Rural Health Clinic expansion funds; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to approve request of Kermit Downtown Lions Club to use 

County Park in Kermit for bicycle ride on the morning of Saturday, September 28, 

2013; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Kermit Chamber of Commerce 

to use Courthouse lawn for Chihuahua Race on Saturday, September 28, 2013; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Kermit Chamber of Commerce 

to use water park and swimming pool at County Park in Kermit for ice cream 

social for new teachers on Monday, August 19, 2013; which motion became an 

order of the Court upon the following vote: 
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Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Juvenile Probation Office to use 

water park and swimming pool at County Park in Kermit for swimming party on 

Friday, August 02, 2013; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Wolf to receive Monthly Report of Investment Officer; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Stevens and seconded by 

Commissioner Wolf that the following Election Judges, Alternate Judges and 

Central Counting Station Officials be appointed to serve for all General and 

Special Elections for a term beginning on August 01, 2013 and expiring on July 

31, 2014: 

 
 VOTING PRECINCT    ELECTION JUDGE  ALTERNATE JUDGE 

 

        No. 101   Maxine Glander  Joan Clay 

 

        No. 201   Don Turner   Renah Long 

 

        No. 202   Tammie Lujan   Grace Kemp 

 

        No. 301   Kay Chance   Donna Hayes 

 

        No. 401   Lerida Armendariz  Estella Mares 

 

CENTRAL COUNTING OFFICIALS 

 

 Manager – Shethelia Reed, County Clerk 

 Tabulating Supervisor – Pam Greene, Chief Deputy 

 Presiding Judge – Elisa Briones 

 Resolution Board – Wannah Hartley, Suetta Lemmon and Mary Kay Cubine 

 

 This order applies to all General and Special Elections to be held in any 

political subdivision for any purpose.  The Court also establishes the rate of 

compensation for Election Judges, Alternate Judges and Clerks at $8.50 per 

hour and two (2) early voting clerks at $9.20 per hour, to include compensation 

for attending training programs. All Precinct Election Judges will be paid $15.00 

for picking up and returning election supplies; that the following locations be 

established as the official polling places for each precinct: 

 
PRECINCT NO. 101    PRECINCT NO. 201 

 Kermit Community Center   Precinct Community Building 

 118 N. Poplar     735 N. Pine 

 Kermit, TX     Kermit, TX 

 

PRECINCT NO. 202    PRECINCT NO. 301 

 Community Center    Recreation Center 

 201 NE 3rd      1507 School Street 

 Wink, TX     Kermit, TX 

 

PRECINCT NO. 401    EARLY VOTING 

 Westside Community Center   County Clerk’s Office 

 1204 W. San Antonio    Courthouse/100 E. Winkler 

 Kermit, TX     Kermit, TX 

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson   

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve the following 2014 Sheriffs’ and Constables’ 

Fees: 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 Following discussion regarding optional local vehicle registration fees, a 

motion was made by Commissioner Thompson and seconded by Commissioner 

Wolf to leave as is and charge the same fees in 2014; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 Following discussion regarding schedule for water park at County Park in 

Kermit and Wink for the month of August, a motion was made by Commissioner 

Neal and seconded by Commissioner Thompson to keep the Kermit water park 

open until August 17, 2013 during weekdays only and no parties and the Wink 

water park will be open only on weekdays; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 Following discussion regarding closing date for water parks at County 

Parks in Kermit and Wink, a motion was made by Commissioner Neal and 

seconded by Commissioner Thompson to close the Kermit water park on August 

17, 2013 and the Wink water park on August 04, 2013; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve amending County Building Rules to allow 

acceptance of checks for rental fees from entities or individuals who have a 
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permanent deposit with the County; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 
 A motion was made by Commissioner Wolf and seconded by 

Commissioner Stevens to approve request of Commissioner, Precinct No. 2, to 

purchase new Troxell 2013 non D.O.T. 130 barrel straight round vacuum spiral 

trailer in the approximate amount of $46,650.00 from budgeted capital 

expenditure funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Stevens to approve Resolution Authorizing County Grant in the 

amount of $369.25 and application to Texas Department of Agriculture for 

Texans Feeding Texans:  Home-Delivered Meal Grant Program; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract for Residential Services between 

Winkler County and Concho Valley Home for Girls for community residential 

services for juvenile females for the term of July 22, 2013 through August 31, 2014; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Super Maintenance Agreement between 

Winkler County and Syn-Tech Systems, Inc. for fuel system for Kermit Barn 

($2,304.75) and Wink Barn ($2,304.75) for the period of July 28, 2013 through July 

27, 2014 and payment in the amount of $4,609.50 from budgeted funds; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None; 

 

and then said motion was withdrawn and another motion was made by 

Commissioner Neal and seconded by Commissioner Thompson to table 

approving Super Maintenance Agreement between Winkler County and Syn-

Tech Systems, Inc. until further information could be obtained; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Stevens to approve Service Agreement between Winkler County 

and the Department of Information Resources/Communications Technology 

Services Division of the State of Texas for long distance telephone service for the 

term beginning on the date of the last party to sign and is in effect until all 
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services are terminated; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payment in the amount of $256,221.88 to 

The Bank of New York Mellon for hospital bond interest payment from budgeted 

funds; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payment in the amount of $91,965.00 

(County share $54,670.23; Hospital share $37,294.77) to Texas Association of 

Counties Risk Management Pool for Property Coverage Insurance for the period 

of July 01, 2013 to July 01, 2014 from budgeted funds; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve IGT payment for uncompensated care 

funds in the approximate amount of $212,266.78 from committed hospital 

capital improvements ($200,000.00) and from budgeted funds ($12,266.78) to be 

reimbursed by Winkler County Memorial Hospital; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Neal and Thompson 

Noes:  Commissioner Wolf 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Stevens to approve payment in the amount of $12,015.00 to 

Diamond A Ranch for caliche for County Road 409 ($8,580.00) and County 

Road 206 ($3,435.00) from lateral road funds; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Stevens to approve payment in the amount of $123,641.00 to 

MCH Kenworth for 2014 T800 Kenworth Tractor for Area II Road and Bridge from 

budgeted capital expenditure funds with $123,046.00 having been previously 

approved and additional amounts of $400.00 for Buy Board fee and $150.00 for 

documentation and $45.00 for registration; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Stevens to approve payment in the amount of $6,875.00 to 

Retirement Horizons Incorporated for preparation of GASB 45 accounting 

calculations and report for 2012 OPEB program providing retiree medical 

benefits from budgeted funds; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Stevens and seconded by 

Commissioner Thompson to approve payment in the amount of $2,883.87 to 

Yellowhouse Machinery Company for maintenance and repairs to 2005 John 

Deere 770D loader from Area I Road and Bridge budgeted funds; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payment in the amount of $136,802.40 to 

Safeguard Imaging for back file imaging from Indexing/County Clerk committed 

funds; which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to accept Quarterly Report of Safety Committee for 

second quarter ended June 30, 2013; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to receive Monthly Report of County Treasurer; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve park project claims against the County 

and pay as per list of vouchers submitted; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no hospital software project claims for the Court to consider at 

this time. 

 

 A motion was made by Commissioner Stevens and seconded by 

Commissioner Neal to approve payroll; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 



  07-22-2013 

 

59 07-22-2013 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following line item adjustment(s): 

 

 
 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following budget amendment(s): 

 

 
 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no Monthly Reports from County Officials of fees earned and 

collected for the month of June, 2013 for the Court to consider at this time.  
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to examine and approve bills over $500.00 and place in 

line for payment; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve claims against the County and pay as per 

list of vouchers submitted; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 At 11:00 o’clock A.M. the Court took a recess and returned to the agenda 

at 11:15 o’clock A.M. 

 

 The Court entered into Budget Workshop until 12:30 o’clock P.M. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to adjourn the meeting; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 MINUTES approved the  day of   , 20  . 

 

 

 

              

      COUNTY CLERK 


